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1. Physical and Contact Addresses 

▪ Our head office is located in Addis Ababa, in the city’s downtown in Lideta Sub-

City Wereda 09, on Senga-Tera Buyers’ Association Building, 4th floor, office 

number 321. Our office spacious and it is furnished with modern office furniture, 

fixtures and office equipment.  

  

Tel office:  +251 11 557 37 46 

Fax:       +251 11557 3745 

Website: www.ghtygeneraltradingplc.com 

Email: gtcoffee@ethionet.et     

P.O.Box: 24481/1000   

          Addis Ababa, Ethiopia  

 

 

 

▪ Our Coffee Processing Plant and showroom for imported heavy trucks is Located in 

Gelan town of Oromia regional state. 

▪ Our store and sales outlet for medical equipments is located around ‘Wesen”; Addis 

Ababa Ethiopia. 

Note: Our Company is staffed with experienced, qualified and well trained experts and 

managers who are always motivated and dedicated to serve our local and 

international customers.  

 

Figure 1: Head office of G.H.T.Y. 

http://www.ghtygeneraltradingplc.com/
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2. History 

G.H.T.Y General Trading PLC was established in 2006 G.C by family members with 

500,000 Ethiopian Birr (Five Hundred Thousand) capital. G.H.T.Y. is an acronym 

representing the family members of the family owned business.  To be clear with it, ‘G’ 

stands for Gebremedhin Hadish (the main shareholder and general manager), ‘H’ stands for 

Hermela and Henos Gebremedhin (first and second sons in the family), ‘T’ stands for 

Tsedale Tsegay (wife, shareholder and Deputy General Manager) and ‘Y’ stands for 

Yonadan Gebremedhin (the little boy for the family).Our company was registered by the 

Ministry of Trade and Industry under license number 

MT/AA/2/0006058/2004. 

 G.H.T.Y General Trading PLC is one of the high 

profiled and leading companies in the Ethiopian 

Coffee industry. G.H.T.Y buys coffee from the source 

and delivers to the port of Djibouti using its own 

modern cargo trucks. Besides, our company is 

engaged with variety of business activities in the 

import and retailing industry. Some of the products 

we import includes trucks, tires, chemicals and 

medical equipment. Now, the company has registered 

a total asset of 120,000,000 birr (One Hundred Twenty 

Million birr). Currently, our company has created 

employment opportunity to 50(Fifty) permanent and 

more than 60 (Sixty) contract employees who are working in the processing plant and at 

head office level. G.H.T.Y, under article four of the memorandum of association, maintains 

its business activities as follows: 

 Importing various products from abroad; 

 Exporting domestic products to other countries; 

 Importing used vehicles of various models and retailing in the Ethiopian market and  

 Producing ceramics and ceramics products and other related businesses. 

Figure 2: Mr. Gebremedhin  
Hadish, General Manager of 

G.H.T.Y 



 
 

Company Profile 
   

  

 
3 

 

Product Assortments (Varieties) 

Products we export include: 

 White and red kidney beans. 

 Variety of coffees, 

 Sesame seed and 

 Spice and cereals. 

Products we import include: 

 Cars and trucks,  

 Steel bars, 

 Medical equipment, 

 Tire, 

 Metal and 

 Chemicals. 
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3. Our Vision, Mission, Strategic Goals and Core Values 

Vision Statement 

We believe that our vision lays out some desired future state that we should be engaged 

with. G.H.T.Y Trading PLC envisions to be the leading icon of excellence in exporting 

quality coffee and importing merchandise goods to the world market in 2030 G.C. 

Mission Statements 

Our mission statement describes what we are doing as a business and our purpose of 

existence. Essentially, our mission statements are designed in such a way that it reflects:  

 Our products 

 Our customers and  

 Our service orientation  

 

 Thus, G.H.T.Y. General Trading have the following missions to accomplish: 

 Offer a differentiated service to our clients; 

 Establish a well-functioning long-lasting relationships with our clients to generate 

repeat business and secure good enough reputation; 

 Establish a comprehensive service experience to our clients including consultation, 

product/client search, warehousing; shipping, delivery and other after-sale services; 

 Process premium value exportable coffee of different variety beaks; 

 Provide excellent service via anticipating customer needs and  

 Expand and diversify our operation and business portfolio based on scientific study. 
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Our Strategic Goals  

We have developed the following strategic goals as a means to achieve our mission: 

 Provide customers with a guarantee for the products we sale 

 Comply with legal and commercial standardization 

 Achieve high degree of customer satisfaction  

 Ensure sustainable and reliable supply and after -sales services 

 

Our Core Values  

Our values state how our managers and staffs should behave themselves, how they should 

provide services, and what kind of company culture they should build to help G.H.T.Y 

achieve its mission. Our values address respect for the interests of our key organizational 

stakeholders such as employees, customers, shareholders, creditors, government, financial 

institutions and associations and other individuals or groups that have a vested interest on 

us, claim, or stake in our company, in what it does, and in how well it performs. Thus, in the 

sight of the interests of these stakeholders, we have formulated the following core values: 

 Quality  

 Integrity and loyalty  

 Competitiveness  

 Excellence 

 Responsiveness  

 Continuous improvement  

 Reliability and  

 Uniqueness  

Our Motto  

Your reliable partner in import and export! 
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4. Description of our current products 

Coffee 

Ethiopia is the motherland of Coffee Arabica. It is 

endowed with a rich variety of coffee and its diverse 

origins. Ethiopian coffee is rich with original flavor and 

aroma because of the geographical (altitude, soil, 

temperature, rainfall, topography and ecology issues), 

genotypic and cultural variety within the country. Coffee 

has been growing in Ethiopia for thousands of years, in 

the forests of southwestern highlands.  

Additionally, Ethiopia is a home to large quantities of 

coffee in both of the world’s two major production styles: 

Sun-dried natural, and fully washed. Unlike many other countries, Ethiopia has sundried 

and washed processing styles which primarily refer to the method of removing the skin, 

pulp, and parchment from the outer layers of the coffee cherry, to reveal the green coffee 

bean (actually the seed of the plant) at large scale. As we export both washed and sundried 

coffee of various types to overseas market, let us elaborate the sundried and washed 

processing styles briefly in the following few paragraphs. 

Sun-dried natural processing 

In the dry or “natural” process, coffee cherries are dried whole which is usually done using 

raised drying beds, though some coffees are also dried on the ground, especially coffees for 

the local market. Raised beds made out of wood posts, about waist-high, are covered in a 

material like burlap or nylon netting. Producers lay the coffee cherries, skin and all, out to 

dry on the beds. 

 

Figure 3: Sample Processed Coffee 
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Over time, the skin and sticky juices of the cherries dry out in the sun. This process can take 

several days to a few weeks, depending on the temperature and the intensity of the sun. At 

night, or in case of rain, the coffee is covered up. During the drying process, the cherries 

shrink in size and eventually become hard and completely dry. Once the process is 

completed, sacks of dried cherries are taken to a hulling station for the removal of the outer 

cherry. 

 

We export Sundried Jimma coffee to Germany, Saudi Arabia and Turkey; Sundried Harar 

coffee to Saudi Arabia; Sundried Nekemti coffee to Saudi Arabia, Germany and Kuwait. We 

also export Jimma and Nekemti under grade coffee to Sudan and Saudi Arabia. 

Washed Processing  

 
In the washed or “fully washed” style of processing, the outer skin of the coffee cherry is 

removed immediately after harvesting, usually the same day the cherries were picked. This 

is done using our machines which “pick” or scrape away just the very outer layer of the 

cherry, leaving behind the parchment coffee covered in sticky mucilage. 

 

The “washed” designation refers to what happens to the coffee next. The mucilage-coated 

beans are then fermented with water in large tanks, usually cement. The process of 

fermentation breaks down the sugars in the mucilage and free sit from the parchment. 

Fermentation usually takes around 24 hours, though shorter or longer fermentation times 

are possible, depending on the local climate, altitude, and other factors. 

 

We export Yirgachefe washed coffee to London, Canada and USA; Sidama washed coffee 

to Switzerland and Belgium; Limu washed coffee to London, USA and South Africa; and 

Tepi washed coffee to London at large. 
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Sesame Seeds  

Sesame seeds add a nutty taste and a delicate, almost invisible, 

crunch to many Asian dishes. They are also the main 

ingredients in tahini (sesame seed paste) and the wonderful 

Middle Eastern sweet call halvah. Some agree that sesame 

seeds may be the oldest condiment known toman. They are 

highly valued for their oil which is exceptionally resistant to 

rancidity.  

 

Not only are sesame seeds an excellent source of copper and a 

very good source of manganese, but they are also a good source 

of calcium, magnesium, iron, phosphorus, vitamin B1, zinc, molybdenum, selenium, and 

dietary fiber. 

Currently, G.H.T. Y exports Humera white sesame which is one of the best sesame variety 

in the world to China, Israel, Palestine and Russia. We have exported variety of coffee and 

sesame seeds to different parts of the world with 45.8 million USD sales volume from 2016 

G.C to 2018 G.C as the following Table shows. 

Year  Product Type 

exported   

Unit of 

measurement  

Export sales in 

dollars  

2016/2017 Coffee 3000 metric tone  11.6 Million USD 

Sesame  2000 metric tone  

 

11.7 Million USD 

2017/2018 Coffee 4000 metric tone  15.5 Million USD 

Sesame  3000 metric tone  7 million  USD 

Total sales  45.8 million USD 

Table 1: Export Sales of G.H.T.Y from 2016/2018 G.C 

 

Figure 4: Sample Sesame Seed 
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Figure 5: Sample Tire 

Tires  

The tire market in the country is projected to exhibit a growth of over 4% during 2017-2022. 

Passenger car tires dominated Ethiopia tire market over the past few years and are expected 

to continue to dominate in the coming years as well, 

owing to rising purchasing power and recovering 

passenger car sales in the country. However, tire market 

in Ethiopia grew at a moderate pace during the same 

period owing to rising automobile sales and expanding 

vehicle fleet size in the country.  

Government of Ethiopia has been rigorously working to improving the economic conditions 

of the country by attracting large sums of foreign investment for setting up of industries and 

manufacturing facilities in the country. Therefore, growing investment in industrial sector, 

improving economic scenario, increasing demand for motorbikes and rising penetration of 

Chinese tires is expected to fuel demand for tires in Ethiopia during 2017-2022. In line with 

this nationwide reality, we import tires of various sizes from china in large quantity. 

Chemicals  

Our country has witnessed a remarkable growth in the manufacturing industries over the last 

few years. A case in point is the development of industrial parks. The Industrial Parks 

proclamation 886/2015 provides that industrial parks can be developed by any profit-making 

public, public-private or private enterprise. Three mechanisms are in place for the 

establishment of Industrial Parks (IPs) (a) fully developed by the federal or regional 

government; (b) developed by public private partnerships (PPPs) with the Industrial Parks 

Development Corporation (IPDC); and (c) by private developers only. Industrial parks in 

Ethiopia can also be categorized based on their focus sector including textile and garment; 

leather and shoes; agro-processing, pharmaceutical and Information Technology ( IT) parks. 
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Figure 6: Sample Steel Bar 

Thus, these giant parks of establishment types require various types of chemicals where 

G.H.T.Y is importing Poyol Desmophen 326 and its varieties to support the manufacturing 

sector. 

 

Steel Bars  

As one of our business mission is to support the development agenda of our country, 

G.H.T.Y General Trading is importing steel bars of various sizes to support the ever 

increasing construction and building industry.  

So far, we are trying to import large quantities of 

steel bars to fill the existing gaps between the 

demand and supply of the steel market. We import 

the best quality steel products and distribute at the 

best price to the major players of the construction 

and building industry. The steel bar varieties we 

supply reliably are of the following types: 

 

 8mm reinforcing steel bar, 

 10mm reinforcing steel bar, 

 12 mm reinforcing steel bar, 

 14 mm reinforcing steel bar, 

 16 mm reinforcing steel bar, 

 20 mm reinforcing steel bar and 

 24 mm reinforcing steel bar. 
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Figure 7: Sample Medical Equipment we Import 

Trucks  

We import heavy duty trucks.  

 

 

 

 

 

 

 

Medical Equipment  

A medical device/equipment is any device intended to be used for medical purposes. Thus 

what differentiates a medical device from an everyday device is its intended use. Medical 

devices benefit patients by helping 

health care providers diagnose and treat 

patients and helping patients overcome 

sickness or disease, improving their 

quality of life. As medical equipment 

are backbones to the healthcare 

industry, G.H.T.Y plays unreserved 

pivotal role in supporting this industry 

in supplying various equipment by 

importing from overseas market. 

Some of the medical equipment we 

import and supply to the Ethiopian health- care industry are:  
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 Elastic tubular anklet support 

 Autoclave, pressure steam sterilizer 

 Autoclave, aluminum    -pressure cooker type 

 Locker -bed side 

 Dental extraction set 

 Digital sphygmomanometer fully automatic upper arm model 

 Dressing drums of various inches  

 Stethoscopes with double sided brass chrome 

 Ear irrigation syringe 

 Forceps dissecting toothed various types 

 Diagnostic (e.n.t.) sets in varieties  

 Hospital semi flower bed  

 Digital baby scale 

 Basic laboratory instrument set 

 Kidney tray 

 Surgical instrument set 

 Diagnostic set 

 Surgical scissor of various sizes  

 Elastic tubular varicose vein stockings-large size 

 Wash basins 

 Visual charts of various types  

 Uterine sound graduate  

 Manually operated vacuum extractor  

 Urinal pot for both genders  

 Syringes of various types 

 Folding stretcher  

 Artificial resuscitator  
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5. Information on Our Coffee Processing Plant 

Coffee is an important export commodity for Ethiopia, contributing 41%ofthecountry’s total 

foreign exchange earnings (IMF, 2006) andabout10% of the gross domestic product. Over 

25% of the populations of Ethiopia, representing 15 million people, are dependent on coffee 

for their livelihoods.  

This includes 8 million people 

directly involved in coffee 

cultivation and 7 million in the 

processing, trading, transport, 

and financial sectors 

(Carverian, 2001; Oxfam, 

2002).  

Almost 95% of the Ethiopian 

coffee is produced by about 1 

million small-scale farmers, with 

an average farm size of 0.5 ha, 

while state-owned plantations account for 4.4% and private investor plantations 0.6% 

(FDRE, 2003). The quality of Ethiopian coffee is determined by two main factors namely 

the geographic origin (Nicholas, 2007) and the post-harvest processing techniques.  

G.H.T.Y has established the coffee 

processing plant at Gelan Town of 

the Oromia National Regional State. 

The factory is equipped with full of 

the state- of- arts technology that a 

modern coffee processing is 

expected to have in order to keep the 

Figure 8: Coffee Processing  Machineries 

Figure 9: External View of Our coffee Processing Plant 
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safety, aroma and flavor of the high demand Ethiopian coffee to meet the needs of the world 

community (refer part 6 of this document). Our coffee processing plant covers a total of 

3000 square meters and has a warehouse with a storage capacity of 8000 metric tons. 

Currently, we are planning to upgrade the capacity of our processing plant to meet the 

increasing demand of coffee in the oversees market.  

 

 

 

 

  

 

 

 

Figure 10: Coffee Plant Installation Team 
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6. Organizational Structure 
 

Our organizational structure clearly shows the relationships among our employees’ with 

different roles. After deeply studying the nature of our business, we adopt a structure with line 

and staff authority. 

As seen from the chart below, the departments with line authority are Marketing Department, 

Purchasing Department, Transport Operation Department, Administration and Finance 

Department, Export Department, Transit and Documentation Department and Processing 

Plant. Whereas, internal audit and legal service are organized as staff authority. To be more 

specific, distinguishing features of our organization structure are discussed below.  

 Our structure has the simplest possible framework which will fulfill the purposes 

intended with due emphasis on economical and effective means of accomplishing the 

objective of the enterprise while being responsive to our customer need; 

 Our structure maintains ease of adaptability to accommodate the changes in the future 

due to expansion and diversification; 

 We adopted a structure with clear lines of authority running from top to bottom or in 

horizontal directions. Moreover, it maintains clear integration and communication 

between coffee processing plant and the head office and between our import and 

export activities; 

 It ensures that every manager at any level carries dual responsibility; responsibility 

for his/her own work and that of his/her subordinates’ work. As a whole, a manager is 

responsible for the total work assigned to him/her by his/her superior; 

 It facilitates proper realization of the principle of unity of command which states that 

one person should receive orders and instructions from one superior only; 

 It limits the span of control to an optimum level so that an appropriate level of 

supervision is made possible and  
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 It clearly demarcates between line and staff functions where by adequate emphasis is 

placed on important staff activities.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

 

 

 

   

 

 

 

 

 

 

 

Note: We have a full insurance coverage for our staff and properties. 

 

General Manager 

Legal Adviser Internal Audit 

Executive 
Secretary 

Deputy G/Manager 

Export 
Department 

Transport 
operation 

Department 

Marketing       
Department 

Processing 
plant   manager 

  Finance 

Warehouse 

Machine 
operation 

Maintenance 

Administration 
& Finance 

Department 

Administration 

Finance 

Purchasing 
Department 

Local 

Foreign 

Transit & 
documentation 

Department 

Transit 

Documentation 

Figure 2: Organization Structure of G.H.T.Y PLC 
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Figure 3: Our Color Coffee Sorter Machine 

7. Technology used in our Processing Plant 
 

Our coffee processing plant is equipped with all the required state- of- the- art technology. 

The following paragraphs are dedicated to only few of the technologies used to have quality 

coffee. 

Color coffee bean color sorter 

We brought and installed reliable and precise color sorting machine with ease of operation 

and that ensures dependable and seamless performance in the processing of both green & 

roasted coffee beans. 

 

Our compact and cost-effective coffee 

sorter processes by minute categorization of 

coffee beans according to color variations. 

Our state of the art color sorter machine has 

the following technical features:  

 

 

 

 

 Full color Charged Coupled Device (CCD)camera, high resolution CCD linear sensor, 

professional high definition (HD) lens, able to recognize very light color differences; 

 Consistency: maximizing recovery of good product through optimized algorithms; 

 Stable and reliable operation with automatic calibration and wiping; 

 Custom-built, high definition cameras;  

 Reasonable mechanical structure: ease of maintenance and wide scope of application 

and  

 Reliable product quality assurance. 
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Air Compressor 

An air compressor is a device that converts power into potential energy stored in pressurized 

air (i.e., compressed air). Our air compressor forces more and more air into a storage tank as 

a result of which it increases the pressure.  

When tank pressure reaches its engineered upper limit, the air compressor shuts off. The 

compressed air, then, is held in the 

tank until called into use. The 

energy contained in the compressed 

air can be used for a variety of 

applications, utilizing the kinetic 

energy of the air as it is released 

and the tank depressurizes. When 

tank pressure reaches its lower 

limit, the air compressor turns on 

again and re-pressurizes the tank. 

 

Air Dryer  

We use the compressed air dryer to remove water vapor from compressed air. The process 

of air compression concentrates atmospheric contaminants, including water vapor. This 

raises the dew point of the compressed air relative to free atmospheric air and leads to 

condensation within pipes as the compressed air cools downstream of the compressor. 

Excessive water in compressed air, in either the liquid or vapor phase, can cause a variety of 

operational problems for users of compressed air. These include freezing of outdoor air 

lines, corrosion in piping and equipment, malfunctioning of pneumatic process control 

instruments, fouling of processes and products.  

 

Figure 4: Air compressor Machine 
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Figure 6: Sewing Machine 

 

 

Weighbridge  

A weighbridge or a truck scale is a set of 

scale which is used to weigh bulk items. 

It is a set of scale which is mounted on a 

concrete surface. It has an electronic or digital 

monitor which displays the weight of the vehicle weighed.  

We use for weighing large trucks or rail containers where movement of coffee is made to 

and from our coffee processing plant. Reliable and accurate weighing has helped our 

company by giving the exact figures to maintain our coffee both inward and outwards.  

Sewing machine for coffee bags   

We brought a quality sewing machine from Japan which was manufactured in 2018 G.C as 

it is more efficient to use than stitching the coffee 

bags with bare hands. We are able to consume our 

office time wisely as the sewing equipment is 

efficient and time saving rather than doing it with 

hand capacity.  

 

 

 

 

 

 

 

Figure 5: Weighbridge Machine 
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Figure 7: Power Generator 

Voltage Regulators 

Voltage regulator is an electricity regulation device designed to automatically convert 

voltage into a lower, usually direct current (DC), constant voltage. A voltage regulator 

generates a fixed output voltage of a preset magnitude that remains constant regardless of 

changes to its input voltage or load conditions. The filtered power switch output voltage is 

fed back to a circuit that controls the power switch on and off times so that the output 

voltage remains constant regardless of input voltage or load current changes. Thus, we have 

installed the voltage regulators in our coffee processing plant in order to protect and 

safeguard other electrical devises and machines in the plant due to power fluctuations.  

High Voltage Capacity Power Generators  

Electric generators are, essentially, life savers. They are backup power sources that convert 

fuel supply /diesel in our case/ into electrical energy. They are the primary sources of 

electrical supply during power outage. G.H.T.Y 

owns two pieces of 250 KW generators. 

Due to use of this generator, our processing plant 

uninterruptedly works for 24 hours in three shifts 

so that we always have sufficient stock in our 

warehouse. This, in turn, makes us unique in 

supplying the right quantity at the right time to 

our clients consistently.  
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Figure 8: Automatic Transfer Switch 

Figure 9: Coffee Grading 
Machine 

Automatic Transfer Switch (ATS) 

We have installed an Automatic Transfer Switch (ATS) system to our power generator to 

enable the automatic operation and transfer of power supply between a power supplied by 

Ethiopian Electric Utility and our own power generator.  

The ATS, which is a switchgear control system, 

provides a functional system that provides an 

automatic switching of power supply between a 

primary source (public utility) and a secondary 

power source (generator). Due to inconsistent 

state of power supply in our country, we have 

designed the alternative sources of power 

generation and automation of electrical power 

generation to back up the utility supply.  

 

 

Grading Machine  

To keep our clients satisfied, we use high quality coffee grading machine. This machine is 

extensively used for segregating un-ripped coffee from full 

matured ripe coffee berries. 

 This Coffee grading machine offers our coffee processing 

plant the following benefits: 

 Optimum functionality 

 High performance 

 Long-term reliability 

 Easy operations 
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Figure 10: Destoner Machine 

Destoner 

Our Coffee Destoner works on a gravity principle by using the relatively light weight of the 

coffee beans to detect other foreign objects that might be found, such as stones and metals. 

It is imported from china and manufactured in 2018 G.C. De-stoner is equipped with an 

adjustable large volume air blower, creating a vacuum tunnel for separating the coffee beans 

from heavier weight foreign particles. Consequently, we 

receive a clean product containing 100% pure coffee, 

without risking our customers or their equipment. Coffee 

Destoners are built specifically to achieve such operation 

with the highest accuracy. 

Thanks to its clever design and engineering, a correct 

ratio between the beans’ screen, their surface area and 

quantity of air is maintained, making the Destoner very 

sensitive to the smallest stones that might be found inside 

the coffee. 
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8. Marketing, Sales and Promotion Strategies 

Although export marketing strategies applies strategies that are similar to domestic 

marketing, export marketing tends to be more challenging, as we must appeal to different 

cultures, ideals and tastes. Laws and regulations are also different from place to place. 

Export marketing entails a greater risk and effort and requires substantial financial 

resources. Our domestic market is characterized by presence of strong, big size and long 

experienced competitive landscape which, in turn, is an opportunity for strengthening our 

company’s competitive stand. However, to excel on the competitive local and export 

market, we use the following marketing and sales strategies in a nutshell: 

 We use reliable packaging; 

 We buy, process and export quality products; 

 We meet our delivery time; 

 We offer guarantee; 

 We offer differentiated products to segmented markets; 

 We offer variety of after sale services; 

 We use distributers extensively; 

 We give immediate response to customers on matters requiring clarification and 

support;  

 We extensively utilize our affiliated organizations in networking and client 

identification; 

 We set affordable prices that justifies its quality; 

 We always maintain sufficient stock of items in our warehouse;  

 We offer coffee processing support at our processing plant even to our competitors;  

 We transport items to and from the port of Djibouti by our own modern trucks; 

 We offer credit sales to clients of our imported items and  

 We offer product specific consultations.  
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In order to attract customers, we use integrated marketing communication systems including 

but not limited to the following: 

 Radio, 

 Television, 

 Trade fair, exhibitions and bazaars both local and international, 

 Brochures, 

 Newspapers, 

 Magazines, 

 Direct mail, 

 Website advertising, 

 Business directories, 

 Yellow pages, 

 Posters and banners, 

 Sponsorship and  

 Facebook advertising. 
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9. Why to work with us? 
 

G.H.T.Y. has a remarkable achievement in customer attraction and retention since its 

establishment. Thanks to our dedicated employees at all levels who has brought this 

achievement. Our company has a strong base on customer orientation as it is reflected in our 

mission statements and corporate core values. Hence, we are working every time to satisfy 

customers. We call upon our existing clients and interested new ones to work with us and 

enjoy the following benefits: 

 Quality coffee products which are processed in our own processing plant; 

 On-time delivery, we do not entertain delay at all; 

 We use our own trucks to deliver the ordered products to and from the port of 

Djibouti; 

 Fair price; 

 After -sale services; 

  We have differentiated product offers; 

 We buy and sell products with high demand both to the local and international 

market. 

 



 
 

Company Profile 
   

  

 
26 

 

10. Quality Management Systems 

Our quality management system describes a set of coordinated activities to direct and 

control our processing plant in order to continually improve the effectiveness and 

efficiency of its performance. We believe that the main thrust of our quality 

management system is in defining the processes, which will result in the production of 

quality products and services, rather than in detecting defective products or services after 

they have been produced. Our quality management system is designed to provide 

consistency and satisfaction in terms of methods, materials, and equipment and interacts 

with all activities of our organization, beginning with the identification of customer 

requirements and ending with their satisfaction at every transaction interface. Our quality 

management system is established based on the principles of customer focus, leadership, 

involvement of people, process approach, system approach to management, continuous 

improvement, factual approach to decision making and mutually beneficial supplier 

relationships. The following are some of our quality management system practices used to 

ensure quality, just to mention a few: 

 Coffees are classified using various grade categories, 

 Gravity machine is used to detect the strength and weight of coffee, 

 Destoner machine is used to detect foreign objects that might be found, such as 

stones and metals, 
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 Color coffee bean color sorter is used to sort color differences of both green & 

roasted coffee beans, 

 Weighbridge is used to have an exact figure tour inward and outwards of coffee, 

 The warehouse is constructed in such a way that it is protected from wet matters, 

 Coffee processing machines are checked frequently to protect their failures, 

 Quality coffee is purchased as the source to have quality processed coffee and  

 Coffee bags are labeled with exact precision. 
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11. Our Import Partners 

Currently, we are working with many foreign companies who are buying our export 

products. We believe that our success will not be realized without those foreign companies 

who buy our sun-dried & washed variety coffees and sesame seeds in large quantities. 

Similarly, we are importing tires, machineries, medical equipment, chemicals and heavy 

duty trucks from overseas market. We really appreciate the role of banks and insurance 

companies who are always with us in our international trade practices. The following are 

some of the foreign giant companies from whom we import merchandize goods: 

S.N Company Name   Product Name we import  
Country of 

Origin  

1 

LUSHAN WIN TON 

MACHINERY 

MANUFACTURING 

COFFEE BEAN 

CLEANING  LINE 
CHINA 

2 

ANHU JIEXUN 

OPTOELECTRIC  

TECHNOLOGY CO. 

FULL COLOR SORTER CHINA 

3 ARPEGE MASTERK 
8*3 M PERFECT MT 

METALIC WEIGHBRIDGE 
FRANCE  

4 
METAL MARKET DIS 

TICARET A.S 

REINFORCING STEEL 

BAR  
TURKEY  

5 JESONS INDUSTRIES LTD 
MANUFACTURING 

CHEMICALS 
INDIA  

6 
ATUL LTD POLYMERS 

BUSINESS 

MANUFACTURING 

CHEMICALS 
INDIA  

7 

TAJ AL MULOOK THE 

CHEMICALS 

DISTRIBUTION 

COMPANY 

MANUFACTURING 

CHEMICALS 
UAE (DUBAI) 



 
 

Company Profile 
   

  

 
29 

 

8 
SINO HEAVY 

MACHINERY CO, LTD. 
SINO HEAVY TRUCKS  CHAINA  

9 

CHANGZHOU JINLIYUAN 

MEDICAL DEVICES CO. , 

LTD. 

MEDICAL DIVICES CHAINA 

10 

APOTHERCARIES 

SUNDRIES MFG 

.CO.(ASCO) 

MEDICAL DIVICES INDIA  

11 
DONGYING FANGXING 

RUBBER CO, LTD 
HEAVY RADIAL TYRES CHAINA  

12 
SOLVOCHEM- HOLLAND 

B.V 

MANUFACTURING 

CHEMICALS 
NETHERLANDS 

Table 2: Import Partners of G.H.T.Y.  PLC 
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12. G.H.T.Y Affiliations 

Through experience, we have learned that we will not achieve our business objectives 

without the interplay of different partners in the sector in which we are engaged. So G.H.T. 

Y’s success is the combined effort of our employees at all levels, insurance companies, 

banks, our customers, government licensing and regulating bodies, Ethiopian Coffee and 

Tea Authority, coffee producers and many more stakeholders. Here, let us describe more 

about our affiliations with the Ethiopian Commodity Exchange (ECX), Addis Ababa 

Chamber of Commerce and Ethiopian Coffee Exporters Association. 

Ethiopian Commodity Exchange (ECX)  

We secure the membership from ECX since 2008G.C. Our membership is secured through 

the purchase of a membership seat after successfully meeting other requirements.  A 

membership seat is a permanent and transferable right to trade on the Exchange. Thus, 

we are Trading Members(TM) to ECX, as such we are trading with our own accounts. 

Addis Ababa Chamber of Commerce(AACC)  

Due to an increasingly complex business and social environment, we require a 

comprehensive support to benefit from the most favorable climate for the continued viable 

existence of our businesses. In general, being a member of this strong association, our 

company benefits from the association’s capacity building programs such as training, 

manual preparation and strategic plan document design; find local and foreign markets for 

our products; networking and exchange information and share experience. We have secured 

membership starting from 2010 G.C. 
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Ethiopian Coffee Exporters Association (ECEA) 

ECEA is one of the prominent business associations in the country with the prime objective 

of promoting Ethiopian coffee in the world market. Being a member of this association, we 

secure the following benefits:  

 Secure up to date information with price movements in current international coffee 

markets;  

 The association promotes Ethiopian fine coffee and creates the opportunity to 

participate in various specialty coffee exhibitions and conferences to make Ethiopian 

coffee known all over the world;  

 Participate in trainings and seminars on coffee transaction and quality;  

 Aware of   Government policies and regulations that are directly related with the 

sector via the Association. 
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13. Our Corporate Social Responsibility Initiatives 

Our Corporate Social Responsibility (CSR) Initiatives are intended to benefit the society. 

Our social responsibility discourses can be categorized in to three major areas. The first is 

our environmental sustainability initiative. We practice this by minimizing release of air 

pollution from our coffee processing plant; installing a proper sewage disposal and 

management system and by establishing green area that involves plantation sites nearer to 

the processing plant. 

The second corporate social Responsibility of G.H.T Y is a philanthropic initiative which 

include donation of money or resources to charities, and organizations at local and national 

level. Our company gives priority to employment to the local community to our coffee 

processing plant in Gelan Town. 

Third, we are always committed to conduct ethical business practices. This initiative is 

achieved primarily by exercising fair labor practices for our employees and the employees 

of our suppliers as well. Fair practices to our employees include equal pay for equal work 

and fair benefit distribution. Our Ethical labor initiatives for suppliers include the sale and 

supply of products that have been certified as fair trade standards. We have invested about 

1,650,000 birr (One Million Six Hundred Fifty Birr) on our environmental sustainable and 

philanthropic initiatives so far. The following Table shows summary of the initiatives taken 

and the investment made. 
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S.N Corporate Social Responsibility Initiative  investment in  birr 

1 Set up the Sewage system conduit  & installation of soil 

to roads leading to the processing plant at the Gelan Town  

370,000 

2 Tree plantation and creating green area inside and outside 

the coffee processing plant at Gelan Town 

600,000 

3 Donation  to the nearby school 35,000 

4 Donation to Gelan town Community Policing office 10,000 

5 Construct four rooms to displaced people who are settled 

in the vicinity of our coffee processing plant at Gelan 

town  

280,000 

6 Aids made  to orthodox Churches  85,000 

7 Aids to support to  displaced people who are settled in 

Tigray Regional State  

10,000 

 Aids to Red Cross Society  10,000 

8 Donation to the Construction of the Ethiopian Grand 

Renaissance Dam 

250,000 

Total  1,650,000.00 

 

Table 3: Corporate Social Responsibility Initiatives of G.H.T.Y PLC 

. 
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14. Certificates Awarded to us 
 

Our longtime service in the industry combined with our unreserved dedication has enabled 

us to receive awards from different stakeholders. We believe that these awards are symbols 

of our efforts in serving our customers to that extent and will also trigger us to a stronger but 

yet competitive customer service. Our company has been awarded certificate of recognition 

from Commercial Bank of Ethiopia (CBE), Wegagen Bank, and Addis Ababa Chamber of 

Commerce locally and from Starts Events from Dubai just to mention a few. 

 

 

Figure 11: Certificate awarded from Wegagen Bank 
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Figure 12: Certificate awarded from Addis Ababa Chamber of Commerce 
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Figure 13: Certificate awarded from Commercial bank of Ethiopia 

 

 

 

 

 

 

 

 

Figure 14: Picture taken During award ceremony of Commercial Bank 
of Ethiopia 
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Figure 15: Awards from Starts Events , Dubai 
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15. Our Future Plan 

Since one of our mission is to diversify and grow, we have acquired 8000 m2 land in 

Mekelle town, in Tigray Regional State to build a Plastic Factory with an estimated capital 

of 25,000,000 Birr (Twenty-Five Million Birr). The Factory will produce Plastic shoes 

(canvas), Shera Plastic, and other plastic products. The factory will commence its operation 

in the year 2020/21 G.C and will create employment opportunity for about 120 employees.  

 

 

  


